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Involvement of workers in the OH&S management system and the processes that supports it is a key
requirement of effective OH&S management as it enable the organisation to make informed decisions.

Consultation involves sharing of information, giving workers a reasonable opportunity to express views,
and taking those views into account before making decisions on health & safety matters.

1. Overview

Consultation will take place on all work health and safety matters including but not limited to: -
» Undertaking risk management activities (Risk Assessment / Hazard Identification)
Proposing changes that may affect workers

Making decisions about any work health and safety procedures
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The adequacy of facilities for the welfare of workers
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Considerations

Meaningful consultations can lead to fewer workplace injuries and give everyone the opportunity
to: -

Discuss and share health & safety concerns

Identify safety hazards and risks

Find and implement practical solutions

Contribute to the decision-making process
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Communicate outcomes in a timely manner
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Steps to be taken

Cintra consults, so far as is reasonably practicable, with workers who carry out work under the
control of the organisation, who are (or are likely to be) directly affected by a work health and
safety matter.

If the workers are represented by a health and safety representative, the consultation will involve
that representative.

3.1.Health and Safety Representatives

A representative may be elected to represent various work groups and investigate health & safety
issues.
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3.2.Health & Safety Committee

A committee could be established if: -
e The Health & Safety Presentative requests it
e If requested by five or more workers
e On the initiative of Cintra

3.3. Other Arrangements for consultation

Other agreed arrangements for consultation on health & safety matters may be through: -
e Regular scheduled meetings
e Team meetings (where work health & safety is always an agenda item)
e One-off meetings
e Tool box talks
e Face to face discussions
e Briefing sessions

Cintra will ensure to: -

» Consult with the workers on how consultation will occur and explain the various mechanisms
that are available

» Agree on how consultation will take place

3.4. Nature of Consultation about particular matters

Cintra will ensure that: -

» That relevant information about any matter is shared with workers

» That workers be given a reasonable opportunity: -
- To express their views and to raise work health or safety issues in relation to any matter
- To contribute to the decision-making process relating to any matter

» That the views of workers are considered

» That the workers consulted are advised of the outcome of the consultation in a timely
manner
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4. Determining Work Groups

Decisions about establishing work groups must be made by consultation and agreement between

the organisation and the relevant workers. A worker’s representative can be appointed by the

workers to negotiate on their behalf.

In determining work groups, Cintra considers the following: -

The number of workers

The views of workers in relation to the determination and variation of work groups
The nature of each type of work carried out by the workers

The number and grouping of workers who carry out the same or similar types of work
The areas or places where each type of work is carried out

The extent to which any worker must move from place to place while at work

The diversity of workers and their work

The nature of any hazards at the workplace or workplaces

The nature of any risks to health & safety at the workplace of workplaces

The nature of the engagement of each worker, for example as an employee or as a
contractor

The pattern of work carried out by workers, for example whether the work is full-time,
part-time, casual or short-term

The times at which work is carried out

Any arrangements at the workplace or workplaces relating to overtime or shift work

4.1.Determination of work groups of multiple businesses (e.g. Principle Contractors)

Multiple business work groups must be determined by negotiation and agreement between each

section and the workers.

The determination of multiple business work groups needs not affect pre-existing work groups or

prevent the formation of additional work groups.

Negotiations should be focused on:

>

>
>
>

The business or undertaking to which the work groups will apply
The workplace locations of work groups

The number and composition of work groups

The number of work health & safety representatives
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4.2.When Consultation occurs

Cintra will set plans to ensure that consultation occurs in relation to the following health & safety

matters: -

When identifying hazards and assessing risks to health and safety arising from the work

carried out or to be carried out under the control of the organisation

When making decisions about ways to eliminate or minimise those risks

When making decisions about the adequacy of facilities for the welfare of workers

When proposing changes that may affect the health or safety of workers

When making decisions about the procedures for : -

- Consulting with workers

- Resolving work health and safety issues at the workplace

- Monitoring the health of workers

- Monitoring the conditions at any workplace under the management or control of the
person conducting the business or undertaking

- Providing information and training for workers

- When carrying out any other activity prescribed by the regulations for the purposes of
this section

4.3.Consultation Process

Mechanisms Include: -

Annual audit of staff meeting minutes and agenda to review the Work, Health & Safety
items discussed and resolved — this audit should be presented to the Board

Quarterly inspection of premises and a record of findings, with a roster to ensure all
employees are involved in workplace inspection and hazard identification

Where a new work practice is introduced, employees are consulted, and potential and
existing hazards reviewed — this information is disseminated to staff as required

Work, Health & Safety is a standard agenda item for Board and staff meetings
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